
County 
Head

Access, 
Intake & 

Assessment

County Head
Support Planning & 

Review

County Head
Active Intervention & 

Safeguarding 

Change 
Implementat
ion 
Managers x 
*4

Change 
Implemen
tation  
Managers 
x2

Director of  Adult Personal 
Social Care

County 
Manager 
Adults 

Disability 
Services 

321

Area Ops 
Manager x 
3

Area Ops
Manager 
x3

Area Ops 
Manager 
x3

PDM x1 Practice 
Develop
ment 
Manager  
x1

Practice 
Develop
ment 
Manager 
x1

Emer-
gency 
Services 
Manager

County 
Manager 

Domiciliary 
Services

Service 
Improvement 

& 
Modernisation 

Officer
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Area 
Operational 
Manager 
North

Area 
Operational 
Manager 
East

Area 
Operational 
Manager 
Central

Operational 
Managers

Operational 
Managers

Operational 
Managers

Practice 
Development
Manager

Advanced 
Practitioners

North
Central
East

Area 
Operational 
Manager 
North

Area 
Operational 
Manager 
Central

Area 
Operational 
Manager 
East

Practice 
Development
Manager

Sharon 
Ross
Area 
Operational 
Manager 
North

Cath Erwin
Area 
Operational 
Manager 
Central

Ann 
Dunning
Area 
Operational 
Manager 
East

Operational 
Managers

Vicky Peel
Practice 
Development
Manager

Advanced 
Practitioners

North
Central
East

22

Operational 
Managers

Operational 
Managers

Operational 
Managers

Advanced 
Practitioners

North
Central
East

33

Area 
Operational 
Manager 
North

Area 
Operational 
Manager 
Central

Area 
Operational 
Manager 
East

Operational 
Managers

Operational 
Managers

Practice 
Development
Manager


