EQUALITY IMPACT ASSESSMENT
Fairness Impact Assessment Process:

To support decision making in terms of potential cuts to services, policies, strategies and projects
Name of Service/Policy/Strategy/ Project:
Red Rose Runner Service

Who is the service/policy/strategy/project aimed at?
The Red Rose Runner provides a demand responsive Dial-a-Bus service in South Ribble and Chorley providing links to healthcare and wellbeing activities, as well as maintaining access to shopping facilities and social events.

Lancashire County Council has established nine key objectives in its Corporate Strategy 2010 – 2013.  These are grouped into three themes: Our citizens, our communities, and our county.  The Red Rose Runner Service contributes to objectives in each of the themes, and in particular:

· Promoting health and wellbeing;

· Supporting people in need;

· Making Lancashire communities safer and stronger;

· Promoting sustainable economic growth; and

· Improving roads and transport

People using community transport such as the Red Rose Runner Service, are often disadvantaged and may be at risk of social exclusion.  Clients of the service include people with disabilities who cannot use conventional transport services, people living in rural areas for whom no other public transport service exists, young and older people, and people on low incomes. 

The Service is often used by people needing access to health and care services, including access to hospital appointments.

The Service is a door to door pick up service within the operating areas of Chorley and South Ribble, using fully accessible vehicles specially adapted to make them easy for people to use and travel safely. 
The Service is pre-booked by users who are unable to access public transport enabling them to make essential healthcare appointments and wellbeing activities, as well as maintaining access to shopping facilities and social events in Chorley and South Ribble.  

Services are provided within the operating areas stated above.  The service is provided for Lancashire residents in Chorley and South Ribble only. 
Question 1
Using information that you have gathered from service monitoring, surveys, consultation and other sources, in your opinion, could your decision to withdraw/cut your service/policy/strategy have a potentially negative effect on any of the following groups:

· People of different ages – including young and older people – Yes over 60's

· People with a disability - Yes

· People of different races/ethnicities/nationalities – Not known

· Men - Yes
· Women -Yes

· People of different religions/beliefs – Not known but possibly

· People of different sexual orientations – No, not necessarily

· People who are or have identified as transgender – No, not necessarily

· People who are married or in a civil partnership – No, not necessarily

· Women who are pregnant or on maternity leave or men whose partners are pregnant or on maternity leave – Information on numbers of users who are pregnant or on maternity leave is not collected but a cut to the service could affect people needing access to maternity appointments.

· People on low incomes – Possibly due to the nature of the service although we do not monitor this. 

Question 2
What sources of information have you used to come to this decision?

Letters and other communications from service users and organisations which have highlighted concerns about cuts to the service and the impact.
Monitoring information collected on use of community transport generally, and satisfaction rates with community transport generally, across Chorley and South Ribble.

Six months single passenger trip (SPT) total 2010 

	 
	April
	May
	June
	July 
	Aug
	Sept
	Totals

	Total SPT
	772
	824
	902
	 710
	 793
	1066
	5067

	
	
	
	
	
	
	
	


Yearly SPT figures for 2009/2010

	 
	April
	May
	June
	July 
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Totals

	Total SPT
	821
	761
	911
	904
	760
	903
	864
	888
	700
	583
	820
	1064
	9979


We monitor the take up of services via contract monitoring across clients':

· age

· ethnicity

· gender

· whether or not they have a disability

We have introduced a new monitoring regime from 1st October for all Community Transport contracts via membership forms.  The forms (copy attached) will allow us to identify issues for particular groups of people, and gaps in terms of take-up of the service.

Customer Satisfaction Surveys are carried out every 3 years (2007 statistics for the Chorley and South Ribble Area are attached) please note that this covers all services within the area and not only the Red Rose Runner Services.  Statistics from the survey show that:

· 90% of users of the service are female

· 93%of users are aged 71 and over

· 62% of users have a disability

Future Customer Satisfaction Surveys, which will be monitored across age; disability; gender; and ethnicity, will undertaken each year in June during the term of the contract, starting in June 2011.  

Question 3
Could your decision to withdraw/cut your service/policy/strategy potentially disadvantage particular groups or lead to incidents of discrimination, harassment or victimisation towards particular groups of people?

Information collected identifies that people with a disability and older people are likely to be disadvantaged by loss of the service and could be at risk of becoming isolated.

People relying on the service to access particular events or appointments would be disadvantaged and this may have a knock on adverse affect on how organisations will provide services (for example medical clinics). 

Question 4

Could your decision to withdraw/cut your service/policy/strategy potentially lead to incidents of disharmony within and between communities? E.g. between different sections of communities.

Not known at this time, though any cut in service might affect communities' in particular geographic areas across Chorley and South Ribble, and lead to some feelings of dissatisfaction.

Question 5

What actions will you take to address any issues raised in your answers above?

· We have consulted with existing operators to assess the possibility of including our current service users within their passenger transport services.  We have received feedback from these operators and this has identified:
Local Bus Services
Alternative local bus services are listed in Appendix A. These involve much less convenient and indirect journeys and cannot fully replace the accessible nature of the Red Rose Runner and some of the destinations to which passengers currently travel.

Existing Dial-a-Bus schemes

It is likely that some journeys may be able to be accommodated on the current Community Transport network but this would be within current resources and dependant on time being available outside existing commitments. 
Lancashire County Council have discussed the possibility of transferring passengers from the Red Rose Runner to the existing Dial-a-Bus network with both Central Lancs Dial-a-Ride and Travelcare/Preston Community Transport. It is estimated that approximately 20% of existing Red Rose Runner passengers may be able to transfer to the existing schemes but this would be dependant on existing commitments. It would also mean that the majority of journeys to and from medical appointments could not be accommodated due to the difficulty in pre-planning journeys where outpatient and doctor's appointments are often of indeterminate length.

British Red Cross

In considering further alternatives, Lancashire county Council have contacted the Red Cross, who operate a car scheme with volunteer drivers providing similar journeys in the Chorley area. Although they have indicated that they may be able to offer some assistance in providing transport locally, it is unlikely to be in significant numbers and would be reliant on opportunities being available within their existing resources.

LCC Travelcare
Various options – see different bid details.
Central Lancs Dial-a-Ride (CLDAR)
Central Lancs Dial-a-Ride have also given consideration to the operation of the Red Rose Runner on a revised basis with the existing LCC vehicles although procurement rules mean that provision on this basis can only be achieved through a separate competitive tendering process.

