Lancashire County Council  Adult and Community Services  Contracts Unit
Briefing Note
	From
	Mike Webster, Head of Contracts

	To
	Care Homes

	Date
	January 2007

	Subject
	Capital Grant for Improving the Care Home Environment for Older People 2007/8


This note is to inform you about a capital grant which is being paid to Local Authorities in the financial year 2007/8, for improvement in the physical environment of care homes for older people.
Subject to the Local Authority’s satisfactory written submission to the Department of Health by 28 March, Lancashire County Council will receive £1.8m for distribution across statutory and independent sector homes.  In line with the relevant Department of Health Circular, LAC(2006)16, the funding is:

· For capital expenditure only (see examples from the guidance below).

· To benefit the maximum number of care home residents.

· For improvements in the physical environment of care homes.

· Not to be used for large scale refurbishments which would benefit a small number of residents.

· For expenditure in 2007/8 only.

You can access the circular via The Department of Health website on www.dh.gov.uk.

In conjunction with the Lancashire Social Care Partnership and Age Concern, we are therefore inviting quality accredited care homes within Lancashire to submit bids to this capital grant by 
The address for the receipt of the bids is:

Contracts Unit

Adult & Community Services

Lancashire County Council

PO Box 162

East Cliff County Offices

Preston   PR1 3EA

Email:  contracts.unit@ssd.lancscc.gov.uk
If any clarification is required before submitting bids, then please email contracts.unit@ssd.lancscc.gov.uk.

Further guidance on the criteria for bids, the application form for completion, the decision making process and the financial arrangements are on the attached information sheet.  Please do not submit your bid without reading this sheet.

Mike Webster

Head of Contracts

INFORMATION SHEET

CAPITAL GRANT FOR IMPROVING THE CARE HOME ENVIRONMENT 
FOR OLDER PEOPLE 2007/8
Financial Arrangements
The minimum allocation to any care home is £5,000.

Funding will be distributed to quality accredited care homes within Lancashire who address the criteria to be eligible for a grant.

Lancashire County Council wishes the funding to benefit as many care homes, and therefore residents, as possible.  Therefore homes are asked to indicate their proposals for the spending of a minimum allocation of £5,000 with the proviso that additional information be submitted to cover additional expenditure up to a maximum of £10,000.
· All bids will be subject to the decision making process described below and approval of amounts above the minimum allocation will be dependent upon the availability of funding.

· Homes will be paid on the receipt of invoices which provide evidence that the work has been undertaken.

· Care Homes must maintain an audit trail of their decision making process.

· Improvements should not be of such a magnitude as to prompt a demand for increased fees.

· If the grant monies are used to purchase any capital asset that is subsequently disposed of or no longer used for the purpose indicated, it may be necessary for the Authority to recover the full market value of those assets purchased.

· Failure to comply with the conditions set out in this information sheet may require repayment of any monies awarded.

Criteria For Bids
· Improvements should directly benefit residents and not exclusively the staff.

· Awards will only be made to Quality Accredited homes in Lancashire.

· Projects could include:

· Replacing worn-out carpeting or floor coverings to reduce the risk of falls.
· Upgrading dining rooms to improve food intake.

· Redecorating or upgrading residents’ bedrooms to engender a sense of self-worth.

· Upgrading bathrooms to enhance self care.

· Improving gardens or outside spaces used by residents to encourage outdoor exercise.

· Alterations that would give the residents greater privacy.

· Providing information technology that benefits older residents, for example residents access to the internet, email, etc.

· Projects should not include:

· Refurbishment of staff rest rooms or other facilities not used by residents.

· Staff training or any other revenue activity.

· Medical equipment such as syringe drivers, monitors, etc, which do not have an impact on the physical environment.

· Routine maintenance that offers no noticeable improvement in the care environment (e.g. boiler replacement).

· It is expected that all homes that submit bids that meet the criteria will receive the minimum grant available.

· In respect of grants over and above the minimum sum of £5,000, particular priority will be given to homes who are able to demonstrate independent/ matched capital investment into the physical improvement of the home.

Decision Making Process
· The decisions will be made by Representatives of the Lancashire Social Care Partnership and an independent person.
· The decision making will also take into consideration any information submitted by the Commission for Social Care Inspection.
· The decisions of this group will be final.
Please complete the attached application form on no more than two pages which must include the following information:

· The total funds being requested.
· The amount of independent/matched capital investment.
· The nature of the improvement to be undertaken.
· How the need for this improvement has been identified.

· The arrangements for carrying out the intended improvements.

· A description of how the intended improvements will safeguard or promote the welfare of relevant residents, i.e. what benefits will this improvement deliver.
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