Central Lancashire Learning Disability Joint Commissioning Board Plan & Priorities 2009/10
Background Information
This Plan is for the commissioning footprint for NHS Central Lancashire and Lancashire County Council Adult & Community Services. 
The Valuing People Now (2009) remains the government's central policy for making the lives of People with learning disabilities, their families and carers better. It is based on people having

· an increased awareness of Valuing People Now
· Further development of personalisation 
· Better Health

· Working with partners to increase the range of housing options

· Increased Employment opportunities & things to do during the day.
· Ensure there are effective Partnership Board arrangements in place.

The 3 Learning Disability Partnership Board for Central Lancashire are accountable for implementing the proposals of Valuing People Now in Central Lancashire.  Future arrangements re configuration of Partnership Boards are always under review, however the Partnership Boards remain key partners for the Joint Commissioning Board (JCB).
The Governments White Papers Putting People First , 'Our Health, Our care, Our say' (2006) and 'Independence, Well-being and Choice' (2005) identify that Health and Care Services must put people at the centre of the assessment and intervention process, a key theme of Valuing People Now. They also recognise the need to support Carers and the social care workforce. 
The White Papers set a direction for individualised budgets and individual models of support and integrated cultures between agencies, strengthening Local Strategic Partnerships (LSPs). LSPs are the non- statutory, multi agency partnerships that continue to bring together different parts of the public, private, community and voluntary sectors to support one another to work more effectively. The JCB and Partnership Board still need to address their role within this process to ensure people with learning disabilities are represented in decisions taken and that they become part of the mainstream agenda for all local services and not seen as the sole responsibility of Health & Social Care.
The Department of Health 'World Class commissioning competencies' sets out NHS Central Lancashire's responsibility to commission services within best value for its community to achieve the best possible outcomes within the resources available. These key themes form the basis for the production of our Commissioning Intentions 
Central Lancashire's Commissioning Intentions

Prevention
· To prevent people having to leave Central Lancashire to receive good support
· Ensuring the commissioning cycle reduces the risk of negative experiences or poor quality support
· Continuing to develop the local provider market to ensure there are enough good quality local services for local people

· Ensuring that supports are available and accessible to people with learning disabilities and their families 
Personalisation
· To Commission services within the principles laid out in Valuing People Now, with the emphasis on the person being central to the process
· To Commission services that demonstrate positive outcomes for people with particular emphasis on people with complex needs

· To produce or commission information and advice for people with learning disabilities and their families in an accessible manner
· To ensure people with learning disabilities receive good quality health care both in primary and secondary settings
Strategic Needs Analysis

· To build capacity within local services to respond to identified needs in order to enable local needs to be met

· To commission models of support that are least restrictive but targeted specialist support where required

· To commission services where service user involvement is demonstrated and evident
· Provide information on the known population of  people with learning disabilities across Central Lancashire
· Develop a communication process with local people and their families to ensure commissioning decisions are based on evidence
Financial planning

· To Commission services that demonstrate value for money
· Ensure the effective use of current resources
· Work alongside individuals and their families to ensure individuals are able to maximise personal income

· To commission services through self directed support pathways
Care pathway development

· To Commission preventative services to ensure people are safe and well supported to get access to appropriate treatment and support.
· To signpost low level need into appropriate non Learning Disability Services 
· To ensure a strategic response to delivering improved health outcomes for people with learning disabilities 
· To continue to return people placed Out of Area to Central Lancashire where appropriate
· Alongside the secure commissioning team commission appropriate care pathways for those entering and leaving secure commissioned placements.
Remodelling 

· To work with stakeholders and in particular district councils to develop a range of housing options for people that include a lifetime housing for increasing independence and embrace the use of technology

· To decommission models of support that do not deliver for Value for Money or are not Fit for Purpose or deliver outdated models of support.

· To achieve an equitable commissioning relationship with all statutory, voluntary and independent providers 

Current Risk Factors

 The ongoing pressure for this commissioning locality remain
· Medium Secure Unit discharges
· Panel approvals unplanned

· Panel approvals  planned – transitions, older carers 
· Changing need of individuals in existing commissioned services

· Speed at which we can review and renegotiate block contracts and release resources

· Access to Continuing Health Care for new needs other than LD

· Vulnerable Adults particularly those with Aspergers Syndrome
· Annual uplifts to Pooled Funds by Partners
Priorities for 2009/10


LCCCI followed by number refers to LCC Adult and Community Services – Central Lancashire 



Commissioning Intentions


NHSCLWCC followed by number refers to NHS Central Lancashire World Class Commissioning Competency
1. Implement the Action Plan of the CSCI/Healthcare Commission Joint Review of People with Learning Disabilities in Lancashire
2. Implement the recommendations of the Central Lancashire Advocacy Review (LCCCI 13 + 15)
3. Review the use of Supporting People funding for people with learning disabilities across Central Lancashire, reduce current expenditure and reprofile to ensure the funding is effectively utilised (LCCCI 1) (NHSCLWCC 10)
4. Develop supports for people who have completed their assessment and treatment in secure hospital settings (LCCCI 5)
5. Review all LCC & NHS Central Lancashire domiciliary services and agree indicative resource allocations for each person currently supported (2009 – 2011) (LCCCI 1) (NHSCLWCC 7.1)
6. Review Specifically the NHS Central Lancashire domiciliary services and make recommendations in respect of future provision (LCCCI 1)
7. Develop service level agreements for day, short break, Adult Placement employment and domiciliary services with other JCBs (LCCCI 1 + 14)
8. Review short term Learning Disability Development Funding (LDDF) posts and schemes requiring long term funding post LDDF Ceasing in 2011(LCCCI 10)
9. Review short term HIMP Contracts within NHS Central Lancashire (LCCCI 10)

10. Review benchmarking tool for residential care costs (LCCCI 1 + 8) (NHSCLWCC 7.2)
11. Continue Benchmarking of Day Service Costs across Central Lancashire (LCCCI 1) (NHSCLWCC 7.2)
12. Develop a Provider Brokerage model of Personal Budgets with existing packages of care with existing providers 

(LCCCI 1) (NHSCLWCC 7.1)

13. Development of Partnership Board Employment Action Plan in relation to Valuing People Now Strategy (LCCCI 14)

14. Review access of people with learning disabilities to universal services (LCCCI 13 + 15).

15. Alongside partner District Councils develop clear housing pathways (LCCCI 9).

16. Improve the range of housing options available to people with learning disabilities including assured tenancy, shared and full ownership (LCCCI 9).

17. Map all current supported tenancies for people with learning disabilities (LCCCI 9).

18. Pilot Telecare services with citizens supported by three Central Lancashire providers (LCCCI 11)

19. Agree outcomes for Community Team performance in respect of priorities in line with the NHS Central Lancashire Community Contracts & Service Specification (NHSCLWCC 7.2 + 10)
20. Developing personal budget approaches across Central Lancashire (LCCCI 1)
21. Improve access and experiences of people with learning disabilities requiring support from mental health services
 (LCCCI 6)
22. Improve the experience of people with learning disabilities and their carers when accessing hospital care (LCCCI 5)
23. Improve the access to health checks for people with learning disabilities through the Direct Enhanced Service Contract (LCCCI 5) (NHSCLWCC 7.2 + 8.1)
24. Review the data collected by GPs and the PCT from Health Screening of people with learning disabilities (LCCCI 5)
25. Review the Central Lancashire Partnership Approach to Physical Intervention (LCCCI 5) (NHSCLWCC 8.1 + 8.2)
26. Review the Central Lancashire response to the 'Death by Indifference' Report (LCCCI 5)
27. To continue to specifically review Providers above the Domiciliary Benchmark Rate (LCCCI 1) (NHSCLWCC 7.2)
28. Continue to develop our local information profile of people with learning disabilities across Central Lancashire 

(NHSCLWCC 7.2, 5.1, 5.2)
29. To complete the Out of Area Census and continue to return people placed Out of Area to Central Lancashire where appropriate (LCCCI 1) (NHSCLWCC 8.1 + 8.2)
30. To design and commission supports for older people with a learning disability (LCCCI 3) (NHSCLWCC 7.2)

31. Development of the Preferred Provider Scheme to ensure a robust provide market to meet current and future capacity (NHS CLWCC 7.1 + 7.2).

32. Development of Co-Produced Person Centred Planning to inform commissioning intentions

33. Development of Circles of Support to improve outcomes for people with profound complex needs (LCCCI 15)

34. Alongside the North West Secure Commissioning Team commission appropriate care pathways to and from secure commissioned placements (LCCCI 5 + 8) (NHSCLWCC 7.2)
Reporting mechanisms & communication strategy
· The JCMs and Business Support Managers have reviewed the type of information required by the Joint Commissioning Board; this has included the finance reports presented at Board meetings, information collated from Learning Disability funding panels, profiling key commissioning projects to assist in reprofiling and target setting.  The Commissioning Team recognise the turbulent environment in which we are all operating but consider it vital for strong leadership and commissioning principles/intentions to be clearly communicated and informed by local need analysis.

The reporting mechanisms will be produced using:
· A reporting timetable to Central Lancashire JCB
· Communication with Boards/Cabinet of the Funding Partners
· Reports to other overseeing bodies as appropriate i.e. LSPs, Lancs Locals, Local Area Agreements, Partnership Boards
· Date and timescales of 1/4ly review & reports
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