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Commissioning Governance and

Framework — SAP Standards

1. We are clear and agreed about the outcome
Improvements we need to achieve for children, young
people and families in our area.

2. We have robust, up to date commissioning
arrangements which allow us to improve outcomes for
children, young people and families.

3. We have the right governance arrangements to
Improve outcomes through commissioning

4. Partners and stakeholders, including children, young
people and families, understand and support the
approach we take to commissioning.
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Commissioning Activity — SAP
Standards

5. We really understand the needs of children, young
people and families in our area.

6. We invest wisely and influence the market effectively to
Improve outcomes for children, young people and their
families.

/. We monitor the impact and manage the performance of
services In order to improve outcomes.

8. Our commissioners work effectively together to secure
Improved services and outcomes.

9. We successfully secure major service reconfiguration
d change to improve outcomes thro’ commissioning.
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Commissioning Capacity and
Competencies - SAP Standards

10. Our leaders understand commissioning and work
together to deliver change through best commissioning
practice across the Children’s Trust.

11. We have the right people with the right skills,
knowledge and expertise to deliver change and improve
outcomes through commissioning

12. We have a culture of continuous learning and
Improvement involving all commissioners, providers
and stakeholders.
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e Which standards do you meet fully and are
areas of greatest strength?

e Which standards are least well met, and are
your areas of greatest weakness?

e \What are the major blocks facing your Children’s
Trust In transforming commissioning practice?
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