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Update on Help Direct (August 2009)

1. Help Direct is a new service, designed to help people get the right practical support or simply the right information and advice they need before a small problem becomes a crisis.  The service is aimed at people who want more practical, everyday type of support to help them get the most out of life.  It supports people to make their own choices and decisions about what works for them.
2. The offer of information, advice and signposting is open to any adult in Lancashire and makes use of a Well-being Directory of support services and opportunities that has been compiled for each local district.  But Help Direct is more than a simple helpline and signposting service.  It is also,
· helping to identify people who might be in need of support or at risk, for example, by encouraging many more organisations and businesses to know how to contact Help Direct on behalf of others; by working with partners agencies through local 1st Contact Networks and by working directly with GP surgeries.
· encouraging voluntary, community and faith sector (VCFS) groups to work more collaboratively to help build capacity in local communities.

· encouraging the development of new small businesses or social enterprises where gaps in practical help services are identified (gardening or shopping support for example).
· helping people gain confidence and make a contribution to their local community, for example through volunteering and the use of timebanks
· building strong links with other initiatives like social prescribing, health trainers and health prevention/promotion schemes to ensure people enjoy healthy lives.

3. For Adult & Community Services, Help Direct represents an investment of £4m per annum to ensure that people have the information, advice and support they need to make best use of 'universal' services, open to all.  The investment will help to build community-based preventative and wellbeing services.  It enables the County to focus on the needs of the whole community and is therefore at the heart of the work to transform adult social care services in line with 'Putting People First'. 
4. Help Direct is working with the relevant statutory and VCF sector agencies to develop a network of well-being resources in each district.  This helps people choose the right support for themselves and avoid the need for intensive health and social care at a later date.  It helps people enjoy a valued and respected lifestyle and will also help build safer, more sustainable communities that can better meet people's needs.  
5. Four lead providers have been commissioned to deliver Help Direct.
Age Concern Lancashire - Lancaster, West Lancashire and Chorley; 

N-Compass for Fylde and Wyre;

Age Concern Central Lancashire - Preston and South Ribble;

Calico Enterprise - Burnley, Pendle Rossendale, Hyndburn, Ribble Valley

6. Help Direct went live to the public in February 09 through a series of local promotional events designed to raise awareness of the new service and encourage its use by the public.  Promotion, advertising and social marketing will continue through the year to increase the visibility of Help Direct in local communities and neighbourhoods and via partner agencies.  To date, Help Direct has answered nearly 5,000 requests for help.
7. The first 1st Contact Network has been piloted and launched in the Ribble Valley and is now being rolled out across the County.  Lancashire Police and the Fire & Rescue Service and Libraries as well as many other agencies are now signed up to this innovative case-finding approach.

8. There has been an enthusiastic and positive response by businesses to the Safe Trader Scheme and this will be launched in the next few weeks across the County, by LCC's Trading Standards.  Lancashire's Home Improvement Agencies are key partners in this project.
9. Each of the four providers has a small amount of investment capacity in their contracted allocation, which is specifically designed to help support the setting up of local practical help services.  There's also a Small Sparks Fund to promote activities at an individual/street/neighbourhood level to support social inclusion and help citizens feel part of their local community
10. Each provider is building connections with local communities either directly or through partner organisations and through attending local events and local meetings.  This community networking and outreach is also important for making connections with individual people and families.  
11. Help Direct is actively supported by the LSP in each district and the information being gathered about people's needs will contribute to the Local Area Agreement.  In addition, good links are developing with a wide range of community engagement activity; neighbourhood management teams and Lancashire LINk.  
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