Champion Older People

Report on Expenditure from 1st April 2007 to 31 March 2008

Definition: "to assist the Leader and appropriate Portfolio Holders by advising on service issues which support and encourage activity, independent and healthy lives for older people and to raise the profile of old older people and their needs in the development of policy across Directorates"

Developing the Role of Older People's Champion

Development of the role of Lancashire County Council's Older People's Champion has in the period April 2007 to March 2008 been a result of previous activity which concentrated upon consolidation of the role within the Authority and the North West Region.
The development of the role of Older People's Champion has taken place within four key themes that reflect corporate and directorate business activity and have been consistent themes for the champion. 
These themes have been maintained not simply for consistency but to assist the general public, partner agencies and stakeholders develop an understanding that the role of the Lancashire Older People's Champion is not solely reactive there is a strong planning element contained in the approach.
The key themes:

Working with today's older people to respond to current need and opportunity

Planning for tomorrow's older people

Working across sectors with key partner agencies and stakeholders

Working to develop the role of Older Peoples Champions in the Region
The development has taken place within the broader context of defining age as 50 plus which resonates with current thinking and central government initiatives particularly Well Being, Local Area Agreements and Opportunity Age Ageing in the 21st Century-UK Strategy on Ageing.
The development of the role also reflects the development of the Strategy for an Ageing Population and its implication for Lancashire's ageing population.

These initiatives together with the corporate plans allowed and encouraged the champion to be able to focus upon those most vulnerable with a particular emphasis upon community groups who are in a position to reduce loneliness and isolation amongst older people.

This approach also assisted the champion in creating and implementing a work programme that has created opportunities to raise the profile of the 80% of older people 50 plus, who are citizens of Lancashire who hold a relatively low profile on the planning landscape as they are not typical service users tending to be robust and active citizen's who make a significant contribution to their communities.
Activities

Working with today's older people to respond to current need and opportunity
Lancashire Lease of Life Fund
This is a joint fund between Help the Aged and Lancashire County Council's Older People's Champion the fund is endorsed and supported by Better Government Older People as good practice.

The Lancashire Lease of Life Fund focuses its activity on small grants of no more than £300 to meet the needs of groups of older people across Lancashire the total annual fund is £10,000- £5,000 from Help the Aged £5,000 Older Peoples Champions Budget Allocation.

The Older People's Champion has successfully negotiated with Help the Aged to carry the fund forward to March 2009.  The champion has committed £5,000 to each of these funds up to 2009 with Help the Aged match funding, the champion is in negotiations with Help the Aged to establish if there is a possibility for an agreement in principle to extend the funding arrangements for three years beyond 2009.
The Lancashire Lease of Life Fund combats social isolation meeting a key target of the champion work programme of meeting the needs of today's older people.

The Lancashire Lease of Life Fund also contributes to supporting opportunities for older people to be involved in their communities by providing start-up funding for groups/organisations who are seeking a small amount of funding for refurbishments, equipment or sometimes. Crucially, the fund also contributes to rents in order for groups to continue to function.

The Older People's Champion works in partnership with officers from Help the Aged to provide guidance on other funding streams in order to limit repeat applications to the fund helping these groups to be self-sustaining.
Through the Lancashire Lease of Life Fund the Old People's Champion is actively contributing to the Well-Being agenda

Supporting Older People in their Communities
The Older People's Champion has as part of the development of the role supported local older peoples forums through planned visits to all twelve older people's forums across Lancashire.  Additionally, to assist forums raise their profile in their own communities the champion has allocated funds for the production of publicity banners for Lancaster and District Forum for the Older Person and Hyndburn Older People's Forum.
The Older People's Champion has worked with a number of bowling clubs across Lancashire in order to support their activity within the context of supporting well-being. The Champion became aware of the extensive work and role of these organisations in combating social isolation as the bulk of their membership is over 65 years 
Across Lancashire these organisations impact on the lives of thousands of older people ensuring their involvement in physical activity, self organisation and social contact.

In order to contribute on a regular basis to the development of the Local Area Agreement the champion meets with the Project Manager Local Area Agreement on a monthly basis to receive a briefing as a result the champion use this information to assist older peoples organisations to develop and work closely with the county council.

The older People's champion is a member of the East Lancashire Older People Partnership Board and has visited a number of Partnership Board's across Lancashire to offer support and encouragement.

In order to support further education opportunities for older people the champion has allocated funds to Alston Hall in order to fund bursary fees for two older people
Working across sectors with key partner agencies and stakeholders
The Older People's Champion has provided support to fire safety initiatives working with Lancashire Fire and Rescue Service with particular emphasis upon the fire service advocates for older people.

The Older People's Champion has been appointed as the first Lancashire Fire and Rescue Service/Combined Fire and Rescue Authority Older People's Champion in this role she's working with Better Government Older People and Lancashire Fire and Rescue Service to host the first National Fire Services Learning Event focusing upon the needs of vulnerable older people.

The learning event will take place at Lancashire Fire and Rescue Services Training Centre Chorley October 2008
Planning for Tomorrow's Older People
Strategy for an ageing population
The Older People's Champion was heavily involved in the development of the Strategy for an Ageing Population this document has now moved to its delivery and implementation phase the champion will be involved in a number of activities supporting this process.

Launch Strategy for an Ageing Population: The champion was involved in the planning and design of this event and allocated funds to the launch which was multiagency and provided the opportunity to thank the older people who were involved in the development of the strategy
The champion is involved in the development of the proposed Lancashire 50 Plus Assembly which is the response to the recommendation within the strategy for an ageing population for a county wide engagement structure for older people by people keeping them at the heart of the strategy delivery.
Working to develop the role of older peoples champions in the region
The Lancashire Older People's Champion is the Chair of the Local Authority Elected Member Older Peoples Champions Network North West which is a partner organisation with Better Government Older People North West Region.

The network now has 28 members and is multi-party from the full range of local authorities.  Its purpose is to provide peer support and development for elected member champions for older people, lobbying on key age related issues and promotion of the role of Older People's Champion.
The network has had significant success during the past twelve months it has met with The Right Honourable Mike O'Brien MP Minister of State Department for Work and Pensions. In January 2009 it will be meeting with The Right Honourable Chris Grayling MP Shadow Secretary of State For Work and Pensions.

The network is also forging links with managers in Government Office for the North West and Senior Civil Servants at DWP Older People and Ageing Society Division.

The network is particularly concerned to lobby on behalf of grandparents who have permanent care of grandchildren and who lack appropriate support systems it's second lobbying theme is developing intergenerational practice in the North West leading to an Older Peoples Champions Intergenerational Award.

The network is also in negotiation with North West Employers Organisation to submit a bid for funding to Mike O'Brien MP to develop as part of the Member Development Gateway of North West Employers a dedicated and accredited module for Older Peoples Champions.

If successful this model will be rolled out by DWP as recommended good practice.

Champions Personal Summary
During 2007/2008 I have been concerned to generate opportunities to Develop the Role Older People's Champion into a robust and focused role that has an impact on the lives of older people living in Lancashire.

A key area for me will be to be as involved in the delivery of the Strategy for an Ageing Population as I was in the development of this document.
It was particularly pleasing for me to receive a request from Cambridgeshire County Council to assist them with the development of their Older People Strategy especially as Cambridgeshire had identified the Strategy for an Ageing Population as good practice.

The elected members from Cambridgeshire County Council spent the day at County Hall working with officers and older people to learn how Lancashire has developed the Strategy for an Ageing Population.

I have made a commitment to support older peoples forums and partnership board's at a local level to help them be as effective and is independent as they possibly can and putting them in a position where they can continue to contribute vigorously to their local communities.

The regional activity has received national recognition as a model of good practice for offering members support and guidance in their role as champion.

In previous reports I have including comments which I have come across that I found interesting or encouraging. In terms of well-being we now have in England 10,000 people who are over 100 years old demonstrating well-being works and currently there are 1.3 million people over 65 years in full-time employment.

The last statement on employment has led me to begin work to plan in the autumn of 2008 a 50 plus employment conference to promote work opportunities for older people.
County Council Dorothy Westell

Lancashire County Council Older People's Champion
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