The National Challenge in Lancashire
In June 2008 the Secretary of State for Education announced a programme of support to help raise standards in secondary schools where levels of attainment are low. The programme is called the National Challenge and is targeted on secondary schools where the proportion of students gaining 5 or more GCSEs at grades A*-C including English and Mathematics is below 30%. The aim of the programme is to ensure that over 30% of pupils achieve this standard in all secondary schools by 2011 and can sustain this level of attainment. The Programme provides funding which can be used in two main ways: 

1. To help improve the quality of teaching and learning and provide additional support for pupils

2. To support changes in the way that schools in the National Challenge  Programme are organised.
In Lancashire we have 12 schools in the National Challenge Programme, although only 10 of these are currently below 30% 5A*-C including English and Mathematics. Working closely with schools and governing bodies we have identified some of the major issues facing the schools in the programme and these include:
· a shortage of high quality teachers in English, Science and  particularly Mathematics;

· a shortage of skilled middle leaders in English, Mathematics and Science;

· the need to improve systems for tracking pupil progress and identifying underachievement;

· the need for high quality support for underachieving pupils;

· the need to improve pupil attendance and work with families
· the need to better coordinate the breadth of support going into the school; and 

· the need to harness the support of the community and partners in bringing about the improvement needed.

We have also put together a detailed plan of action to bring together a range of support and resources which will help accelerate pupils’ progress. This is set out below:  

Funded by Lancashire County Council (£569,458)

· for schools facing the greatest challenge, support packages for senior and middle leaders and teachers, co-ordinated by specialist intervention advisers;

· for all schools, support from specialist National Strategy consultants in Mathematics, English, Science, ICT, Behaviour & Attendance and Assessment for Learning;

· where appropriate, the brokerage of support from established senior leaders in other Lancashire schools;

· enhanced support from wider Children’s Services;

· a new strategy to increase the availability of qualified teachers of Mathematics; and
· governance and senior leadership team support to establish new trust arrangement and harness the efforts of the community and partners.

Funded by National Challenge  (£1,047,252)

· all schools within the programme receive a minimum of ten days’ support from a National Challenge Adviser;

· in order to maximise the effectiveness of the work of National Strategy consultants and resources, a Co-ordinating consultant oversees their work;

· in order to meet the particular demands and challenges in each school, individual headteachers can access world-class ‘Executive Leadership’ coaching;

· specialist training to improve the subject-specific skills of identified teachers of Mathematics or English, for example teaching outside of their specialist areas; 

· the appointment and training of Higher-Level Teaching Assistants  to support underachieving pupils with Mathematics or English;

· establishing Teaching & Learning coaches to increase the amount of good and outstanding teaching across all subjects;

· appointing additional Advanced Skills Teachers to support teachers in developing Assessment for Learning;

· support from experienced school practitioners to develop school systems for tracking pupil progress;

· coaching from experienced middle leaders in Mathematics and English (“Leading Middle Leaders”);

· additional strategies specifically developed to meet individual school needs, such as funding to appoint a Youth Worker or Family Worker, a Data Development Officer or to increase the amount of support available to tackle truancy.
SUPPORT PROGRAMMES FOR INDIVIDUAL SCHOOLS

The following pages indicate what specific support has been identified for each school involved in the National Challenge programme.
LANCASTER, FYLDE & WYRE

Fleetwood Sports College

	Support From Lancashire to address identified issues
£40,412
	Additional Support from National Challenge
£99,450

	· Support programme from a specialist intervention adviser 
· 49 days of consultant support in English, Mathematics and Assessment
· Lancashire County Council senior leadership support to facilitate new trust arrangements
	· 20 days National Challenge Adviser support 
· “Leading Middle Leader” coaching 
· Executive Leadership coaching; 
· A full-time Teaching & Learning coach 
· Specialist subject training to support English and Maths teaching

· 14 days Assessment support

	We are working with the school to explore the possibility of establishing a Foundation School in which the majority of the governors will be appointed by a Trust. The Trust will include a high performing school.


Heysham High School Sports College

	Support From Lancashire to address identified issues
£10,800
	Additional Support from National Challenge
£37,700

	· 27 days of consultant support in English and Mathematics.
	· 10 days National Challenge Adviser support 
· Executive Leadership coaching 
· A part-time Teaching & Learning coach 
· Specialist subject training to support English and Maths teaching
· 10 days Assessment support


Hornby High School: a member of the Lune Valley Federation
	Support From Lancashire to address identified issues
£26,210
	Additional Support from National Challenge
£58,450

	· Supported evaluation of Leadership & Management

· Support from an experienced Headteacher for the Federation 
· 29.5 days of consultant support in English, Mathematics and Assessment
· Lancashire County Council senior leadership support to consider the closure of the school.
	· 15 days National Challenge Adviser support

· Executive Leadership coaching

· A half-time Teaching & Learning coach 
· Specialist subject training to support English and Maths teaching 
· 14 days Assessment support

	We are currently consulting on the possible closure of Hornby High  School.


Skerton Community High School: a member of the Lune Valley Federation
	Support From Lancashire to address identified issues
£52,530
	Additional Support from National Challenge
£120,500

	· Supported evaluation of Leadership & Management
· Support from an experienced Headteacher for the Federation
· 103 days of consultant support in English, Mathematics and Behaviour & Attendance.
	· 20 days National Challenge Adviser support

· Executive Leadership coaching

· 20 days “Leading Middle Leader” coaching 
· A half-time Teaching & Learning coach 
· 2 Higher Level Teaching Assistants 
· Specialist subject training to support English and Maths teaching 1
· 10 days Assessment support

· 1.5 days per week enhanced attendance support


WEST LANCASHIRE

Glenburn Sports College

	Support From Lancashire to address identified issues
£44,200
	Additional Support from National Challenge
£115,552

	· Support programme from specialist intervention adviser

·  33 days of consultant support in English and Mathematics

	· 20 days National Challenge Adviser support 
· Executive Leadership coaching
· A half-time Teaching & Learning coach
· 2 Higher Level Teaching Assistants 
· 20 days “Leading Middle Leader” coaching
· Specialist subject training to support English and Maths teaching 
· 4 days Assessment support 


PRESTON

Christ the King Catholic Maths & Computing College

	Support From Lancashire to address identified issues
£20,800
	Additional Support from National Challenge
£176,450

	· 52 days of consultant support in English, Mathematics, Assessment and Behaviour & Attendance.
	· 20 days National Challenge Adviser support
·  Executive Leadership coaching
·  A half-time Teaching & Learning coach
·  2 Higher Level Teaching Assistants 
· Specialist subject support in English and Maths teaching
· 10 days Assessment support
·  Data Development Officer
· Support in recruitment of teacher
· 2 days per week enhanced attendance support


City of Preston High School

	Support From Lancashire to address identified issues
£106,133
	Additional Support from National Challenge
£65,700

	· Support programme from specialist intervention adviser

· 3days per week Associate Subject Leader for Mathematics

· 130 days of consultant support in English, Mathematics and Behaviour & Attendance

	· 20 days National Challenge Adviser
· Executive Leadership coaching
· A half-time Teaching & Learning coach 
· 10 days “Leading Middle Leader” coaching
· Specialist subject training for English and Maths teaching
· 1.5 days per week enhanced attendance support


EAST LANCASHIRE

Shuttleworth College

	Support From Lancashire to address identified issues
£89,492
	Additional Support from National Challenge
£133,350

	· Support programme from specialist intervention adviser

· 97 days of consultant support in English, Mathematics, Science, Assessment for Learning and Behaviour & Attendance
· Lancashire County Council senior leadership support to facilitate new trust arrangements
	· 20 days National Challenge Adviser support
· Executive Leadership coaching
· 1 Higher Level Teaching Assistant 
· Specialist subject training for identified teachers and HLTAs in Maths and English 
· Assistant Headteacher to lead Maths department
· Half-time Youth Worker
· Half-time Family Worker

	Shuttleworth College is one of 3 schools in Burnley where it is proposed to establish a Foundation School in which the majority of the governors will be appointed by a Trust. The Trust will include a high performing school.


Sir John Thursby Community College

	Support From Lancashire to address identified issues
£3,600
	Additional Support from National Challenge
£56,450

	· 9 days of consultant support in Mathematics
· Lancashire County Council senior leadership support to facilitate new trust arrangements
	· 15 days National Challenge Adviser support

· Executive Leadership coaching

· Specialist subject training in Maths and English teaching

· 10 days Assessment support

·  A half-time Teaching & Learning coach

	Sir John Thursby Community College is one of 3 schools in Burnley where it is proposed to establish a Foundation School in which the majority of the governors will be appointed by a Trust. The Trust will include a high performing school.


Unity College

	Support From Lancashire to address identified issues
£36,281
	Additional Support from National Challenge
£115,300

	· Support programme from specialist intervention adviser
· 50 days of consultant support in English, Mathematics, Science and Behaviour & Attendance
· Lancashire County Council senior leadership support to facilitate new trust arrangements
	· 20 days National Challenge Adviser support 
· Executive Leadership coaching
· 2 Higher Level Teaching Assistants 
· A half-time Teaching & Learning coach
· Specialist subject training to support Maths and English teaching  
· 1.5 days per week enhanced attendance support

	Unity College is one of 3 schools in Burnley where it is proposed to establish a Foundation School in which the majority of the governors will be appointed by a Trust. The Trust will include a high performing school.


Whitworth High School

	Support From Lancashire to address identified issues
£12,400
	Additional Support from National Challenge
£25,500

	· 31 days of consultant support in English, Mathematics, Assessment for Learning and Behaviour & Attendance.
	· 10 days National Challenge Adviser support
· Executive Leadership coaching
· 10 days “Leading Middle Leader” coaching 
· Specialist subject training for identified teachers in Maths 
· 14 days Assessment support 


Oswaldtwistle Rhyddings Business & Enterprise School

	Support From Lancashire to address identified issues
£15,600
	Additional Support from National Challenge
£42,850

	· Brokerage to appoint Associate Deputy Headteacher (school-funded)

· 39 days of consultant support in Mathematics and Ethnic Minority Achievement
	· 10 days National Challenge Adviser support
·  Executive Leadership coaching
· 1 Higher Level Teaching      Assistant 
·  Specialist subject training to support Maths teaching


