Public Service Agreement — Target 2 “Promoting Quality of Life and Independence of Older People”

TEMPLATE FOR SHARING INFORMATION FOR ANNUAL REPORT

1. | Name of Target 2 Lead

Ruth Roberts
Director of Clinical Services

2. | Who does the Target 2 lead report to in the partner
agency?

Chief Executive

3. | Has partner agency accessed pump priming money to

set up ajoint post?

Currently in discussion with Janet Beadle — meeting set
to agree final JD

4. | Details:

Q) Name of post

(i)  Name of postholder

(ili)  Date commenced in post

Development Lead — Older Peoples Services
Partnership Post Proposed across Fylde, Wyre & LCC

5. | List of work undertaken by postholder to promote
guality of life and independence of older people

Work undertaken to date within PCT in partnership with
LCC & Fylde PCT:

o Partnership group established (improved
partnership working to ensure improved
communication whilst maximising opportunities
to establish & further develop services for older
people

o0 Reviewing opportunities for working differently

o0 Work on going Eg. SAP working group.

0 Review of existing NSF Older Peoples LIT with
consideration to establishment of partnership
board ( Wyre and Fylde Partnership board
Established)




Establishment of intermediate care service which
is co-terminus with mainstream service provision
to — reduce hospital admissions; facilitate early
discharge; enable individuals to remain at home /
within the community; ensure best use of
available resource (human & financial)
Intermediate team established and working for
both Fylde and Wyre areas.

Long Term Conditions — initial pilot within
Fleetwood identifying management of older
(Work in progress.)

people with complex medical & social need
Overview —improving provision of equipment
within required timescales (Improvement work on
going)

Involvement with review of day hospital provision
( Pending: waiting for this group to set up)
Involvement / engagement with improving
Partnerships for health (IPH) — community
hospitals work stream ( Ruth Roberts is member
of this group)

Has partner agency set any targets to monitor progress
against Target 2? |If so, please supply details. For
example: Waiting lists for OT assessment / new extra
care sheltered housing / delivery of aids and equipment
for daily living

Waiting lists for OT assessment improved during
2005/06 following additional (non recurrent
investment) from LCC Eg Fylde has 2 days
waiting 10 Patients in the waiting list

D55 results — Fylde longest patient wait 8 weeks
Wyre — longest patient wait 7 weeks

D54 Target — March figure

Fylde 78.5%

Wyre 77.4%

Jan — March quarter (data submitted) — Fylde
91.13% & Wyre 90.46%

Appointment of Senior Procurement Officer to




assist with Value for Money / rationalisation of
equipment ordering (Yes)

o Establishment of 24/7 helpline / managed service
for delivery of beds and mattresses (yes)

o Community Equipment Service meetings split
into Strategic and Operational groups to assist
planning (Yes)

o Operational Group updated / rationalised
equipment catalogue (Ongoing)

o D54 definitions (delivery only or fitting required)
of catalogue items agreed at Operational Group
for all Health and Social Services referrals (Yes)

0 Store Manager undertaking a detailed review of
equipment agenda. Review to include systems,
processes, communications, performance
improvements and data quality. Project work to
examine IT, Premises, Decontamination and
staffing requirements during 2005/06. Progress to
be monitored throughout 2005/06. (Yes Being
Monitored)

Is partner agency in regular contact with Social
Services Locality Manager? If so, how often do they
meet and in what forum? For example: Local
Implementation Team, LSP Health & Well-Being Sub
Group, Supporting People Strategy Group

0 Senior Management meet monthly — Partnership
Group (LCC; Fylde & Wyre PCTs) ( Yes in
Principle: Ms. Roberts is offsick at the moment)

0 Meetings ad hoc as required to develop
integration agendals i.e. intermediate care
provision (Yes and this includes SAP meeting.)

What are partner organisations objectives in relation to
Target 2 for Year 3 (2005/6) of the PSA?

Yet to be completed — ongoing discussion/s linked with
Chief Executives Fylde & Wyre & Director Social
Services




9. | Concerns/Iissues (Please feel free to describe any
concerns or issues you have around Target 2)

Please return to:  Blair McPherson, PSA Target 2 Lead  or e-mail to: Blair.McPherson@ssd.lancscc.gov.uk
Lancashire Social Services
PO Box 162
East Cliff County Offices
Preston PR1 3EA

By no later than 20 March 2006
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