Public Service Agreement — Target 2 “Promoting Quality of Life and Independence of Older People”

TEMPLATE FOR SHARING INFORMATION FOR ANNUAL REPORT

Name of Target 2 Lead

Who does the Target 2 lead report to in the
partner agency?

Has partner agency accessed pump priming
money to set up ajoint post?

Details:
(1) Name of post
(i) Name of postholder
(i) Date commenced in post

IMC physiotherapist off physiotherapist. 16/8/2005 — 7-1-2006
left for a permanent post, The job for the remaining 4 months is
being re-advertised

Intermediate Care OT service used PSA monies to fund additional 8
hrs of Sen 11 OT to ensure continued delivery of OT in Domiciliary
Rehab.

List of work undertaken by postholder to
promote quality of life and independence of
older people

Assessing treating and teaching patients to manage their
condition and gain maximum independence both in the IMC
units and in the community (applies to OT and Physio) provision of
assistive equipment and adaptations to maintain independence (OT)
Prevention of admission to and facilitation of discharge form
secondary care.

Has partner agency set any targets to monitor
progress against Target 2? If so, please supply
details. For example: Waiting lists for OT
assessment / new extra care sheltered housing /
delivery of aids and equipment for daily living

Continued monitoring of waiting lists for OT services.
Recording delivery of equipment and minor adaptations for Pl
purposes.




Is partner agency in regular contact with Social
Services Locality Manager? If so, how often do
they meet and in what forum? For example:
Local Implementation Team, LSP Health & Well-
Being Sub Group, Supporting People Strategy
Group

Modernisation of Services for Adults (MOSA) strategic and Operational
Managers groups which report to USC/LTC management board- meet bi-
monthly

Morecambe Bay ICES Management Board and locality groups- meet
monthly

Multi-agency meeting with Lancs CC/HLSDO/Head OTs- meets bi-monthly

What are partner organisations objectives in
relation to Target 2 for Year 3 (2005/6) of the
PSA?

NSF- Older People-
= Standard 2 ICES- increasing the number of people benefiting from
community equipment
= Standard 2 Single assessment process
= Standard 3 Intermediate Care- integrated service...prevent
unnecessary admissions, support timely discharge and maximise
independent living.
NSF- Long term conditions.
= Quality Requirement 5- Community rehab and support, improved
wellbeing, independence, social participation.
= Quality requirement 7- providing equipment and accommodation.
integrated Occupational Therapy and social care services.
Performance Indicators (Health and Social Services)
= D54- 80% of items of equipment to be satisfactorily installed within 7
days of decision to supply
= D55 All community care assessments to begin within 48hrs and be
completed within 4 weeks (70% within 2 weeks)

DH Public Service Agreements- national priority areas

Concerns/Issues (Please feel free to describe
any concerns or issues you have around Target
2)

If there is no funding for this post MBPCT will not be able to
provide a domiciliary physiotherapy service to IMC. This could
result in patients having to stay in Hospital longer, and they will
not achieve their maximum level of independence .

Since the end of 2005 IMC seems to have become the accepted




pathway for CVA’s. This requires a large physio rehab input for
patients to regain their mobility as quickly as possible. If this
post is not funded this will be jeopardised

Without PSA rewards funding for 06/07:
Key Performance Indicators for Health and Social Services will not be met.

Patients who remain on the waiting list are at risk of falls or losing their
place in the community due to loss of independence leading to increase in
admissions to 2° care (PSA agreement- keeping people out of 2° care)
patients on Domiciliary Rehab scheme will not receive a full service from
the MDT in Intermediate Care.

Failure to address gaps in service provision when setting local targets
(SfBH)

Inability to maintain core standards and work towards achieving relevant
developmental standards within the OT service. (SfBH)

Please return to:

Blair McPherson, PSA Target 2 Lead
Lancashire Social Services

PO Box 162

East Cliff County Offices

Preston PR1 3EA

By no later than 20 March 2006

or e-mail to: Blair.McPherson@ssd.lancscc.gov.uk
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