
Public Service Agreement – Target 2 “Promoting Quality of Life and Independence of Older People” 
 

TEMPLATE FOR SHARING INFORMATION FOR ANNUAL REPORT 
 

1. Name of Target 2 Lead 
 

Kate Baron 
Lead Commissioning Manager 
 

2. Who does the Target 2 lead report to in the partner 
agency? 
 

Delyth Baxendale 
Deputy Director of Commissioning 

3. Has partner agency accessed pump priming money to 
set up a joint post? 
 

Originally planned to develop joint post but failed to appoint.  
Revenue used to support the two  posts of Director of 
Modernisation and Lead Commissioning Manager for Older 
People. 

4. Details: 
(i) Name of post 
(ii) Name of postholder 
(iii) Date commenced in post 
 

 
Lead Commissioning Manager 
Kate Baron 
01.04.04 

5. List of work undertaken by postholder to promote 
quality of life and independence of older people 
 

See attached Job Description for Lead Commissioning 
Manager for Older People, Fylde PCT 

6. Has partner agency set any targets to monitor progress 
against Target 2?   If so, please supply details. For 
example: Waiting lists for OT assessment / new extra 
care sheltered housing / delivery of aids and equipment 
for daily living 
 
 
 
 
 

Wyre PCT manage and monitor OT service, waiting times, 
delivery of aids and equipment for daily living on Fylde 
PCT’s behalf and report to the Older peoples Strategic 
Partnership Board (OPSPB).  Linda Edwell, Head of Nursing 
Services for Adults advises of nursing equipment on behalf 
of the Fylde Coast. 
Kate Baron represents Fylde PCT on the Extra Care 
Sheltered Housing Steering Group 
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7. Is partner agency in regular contact with Social Services 

Locality Manager?  If so, how often do they meet and in 
what forum?  For example:  Local Implementation Team, 
LSP Health & Well-Being Sub Group, Supporting People 
Strategy Group 
 
 

Monthly Senior Management Partnership Meetings between 
Directors of Operation, Fylde and Wyre PCT and Community 
Care Manager, LCC.  Fylde PCT has representation on the 
Supporting Strategy Group. 
Kate Baron meets monthly with Head of Older Peoples 
Services, LCC and weekly with the Health Liaison Services 
Development Officer, LCC 

• LSP Health Chaired by Fylde PCT.  Rep from PCT, 
LCC, Fylde Borough 

• CRPB for Fylde with representation from Fylde PCT 
• Older Peoples Strategic Partnership Board 
• Single Assessment Implementation Group 
• Older Peoples Mental Health Group 
• Integrated Falls Prevention Group 

 
8. What are partner organisations objectives in relation to 

Target 2 for Year 3 (2005/6) of the PSA? 
 

A Partnership Board for Older people has been established 
which should build on broader relationships between PCT, 
LCC and other partner agencies 
The main aim being to help people retain independence by 
developing services outwith acute hospitals. 
 
 
 
 

9. Concerns/Issues (Please feel free to describe any 
concerns or issues you have around Target 2) 
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Please return to: Blair McPherson, PSA Target 2 Lead or e-mail to: Blair.McPherson@ssd.lancscc.gov.uk
   Lancashire Social Services 
   PO Box 162  
   East Cliff County Offices 

Preston      PR1 3EA  
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