Public Service Agreement — Target 2 “Promoting Quality of Life and Independence of Older People”

TEMPLATE FOR SHARING INFORMATION FOR ANNUAL REPORT

Name of Target 2 Lead

Elaine Nixon

Who does the Target 2 lead report to in the partner
agency?

Cath Galaska

Has partner agency accessed pump priming money to
set up ajoint post?

yes

Details:
() Name of post
(i)  Name of postholder
(iii) Date commenced in post

Older people’s LIT LIO
Elaine Nixon
01 12 2003

List of work undertaken by postholder to promote
guality of life and independence of older people

1. Falls prevention strategies introduced local risk
assessment tool.

2. Person centred care by progressing SAP
implementation

3. Integrating health and social care services to enable
older people to access the care they need when they
need it

4. Improving patient and carer involvement in service
developments and redesign

5. Targeting health promotion strategies to promote
active life in old age.

Has partner agency set any targets to monitor progress
against Target 2? |If so, please supply details. For
example: Waiting lists for OT assessment / new extra

Targets have not been set to monitor progress against
target 2. New ways of working are being evaluated
before rolling out to core services;




care sheltered housing / delivery of aids and equipment
for daily living

1. OT, widening access to prescribing and

providing equipment, screening at the point of
referral, increasing support staff and developing
their assessment skills, increasing
administration support for the booking office.

. Shared access to equipment and low level

services project. Introducing the generic role of
Health and Social Care Officer.

. Extra care sheltered housing has been

introduced in BPR, in housing schemes and
dispersed services.

Several partnership sites are planning extra care
sheltered housing schemes with local providers.
A new double up service for carers is being
piloted and a night service to support people in
their own homes.

Smart technology is used in extra care sheltered
housing.

A block contract for two respite beds for
dementia have been secured and day services
are under review.

3. Intermediate care capacity is being increased,

with a view to increasing step up provision.

Is partner agency in regular contact with Social
Services Locality Manager? If so, how often do they
meet and in what forum? For example: Local
Implementation Team, LSP Health & Well-Being Sub
Group, Supporting People Strategy Group

BPR PCT is in regular contact with social services
personnel in the LIT and sub-group meetings. The
strategic partnership board steers the health and social
care integration agenda.

What are partner organisations objectives in relation to

All the development work described in section 6 will be




Target 2 for Year 3 (2005/6) of the PSA?

progressed in the final year of the PSA, in addition;

1.

To address the long term conditions agenda, the
community nursing service has been redesigned.
Modern and community matrons have been
introduced to case manage complex cases which
should prevent admissions to acute and long term
care.

Large Scale Workforce Change, LTC project
commenced in November 2005 to develop and agree
competencies for case management.

Integration projects have been scoped ready for the
implementation phase, including a proposed
community intensive unscheduled care service.
SAP being introduced on ISSIS as an interim
measure for contact and overview assessment.

9. | Concerns/Issues (Please feel free to describe any
concerns or issues you have around Target 2)

None at this time

Please return to:

Blair McPherson, PSA Target 2 Lead
Lancashire Social Services

PO Box 162

East Cliff County Offices

Preston

PR1 3EA

or e-mail to: Blair.McPherson@ssd.lancscc.gov.uk



mailto:Blair.McPherson@ssd.lancscc.gov.uk

By no later than 30" April 2005



