Leadership and Management
Training Programme 2021 - 2022

Lancashire Middle Leadership Programme

A first level management course for teachers who want to develop their leadership and management skills.
The course is linked to Headteachers' Standards 2020 and the Ofsted Framework. It is an essential basic
course for anyone considering leadership promotion. There is an ongoing gap task throughout the
programme to further develop leadership skills in school.

The course will focus on key aspects of:

e What are leadership and management?

e How to be a leader and a manager in school

e Whole school development planning and self-evaluation
e Introduction to school finance

e Managing people and leading teams

e Future career developement and options

e Advice for applications and interviews.
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Lancashire Professional Development Service

Monday 11 October 2021,
Monday 18 October 2021,
Monday 8 November 2021,
Monday 15 November 2021,
Monday 22 November 2021 and
Monday 29 November 2021,
4:00pm - 6:00pm

Tuesday 25 January 2022,
Tuesday 1 February 2022,
Tuesday 8 February 2022,
Tuesday 22 February 2022,
Tuesday 1 March 2022 and
Tuesday 8 March 2022,
4:00pm - 6:00pm

Wednesday 4 May 2022,
Wednesday 11 May 2022,
Wednesday 18 May 2022,
Wednesday 25 May 2022,
Wednesday 15 June 2022 and
Wednesday 22 June 2022,
4:00pm — 6:00pm

Best Western Leyland Hotel (Formerly
Hallmark)

£398

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN100&suffix=w&year=2021/2022

Preparation for Deputy Headship in the Primary School

To enable middle leaders to gain detailed knowledge and skills on a broad range of leadership and
management issues, including:

e strategic leadership;

e building a shared vision for high achievement;
e leading learning and teaching;

e managing people and resources;

e applying for new posts; and

e theinterview process.

It is aimed at those who have completed the Lancashire Middle Leaders Development course and wish to
focus on further aspects of school leadership and/or are considering moving into deputy headship in the
future. Delegates are encouraged to network with other course participants and to share good practice.
Delegates are required to attend six twilight sessions and the participant should be mentored by a senior
member of the school as they undertake this course.
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Lancashire Professional Development Service

Tuesday 4 January 2022,
Tuesday 11 January 2022,
Tuesday 18 January 2022,
Tuesday 25 January 2022,
Tuesday 1 February 2022 and
Tuesday 8 February 2022,
4:00pm - 6:00pm

Thursday 21 April 2022,
Thursday 28 April 2022,
Thursday 5 May 2022,
Thursday 12 May 2022,
Thursday 19 May 2022 and
Thursday 26 May 2022,
4:00pm - 6:00pm

Best Western Leyland Hotel (Formerly
Hallmark)

Click on the course title for more information or to book a place.

£398



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN106&suffix=u&year=2022/2023

IDeAHs - Induction Programme for Deputy and Assistant Headteachers in Primary Schools

e To enhance understanding of current issues in primary education.

e To establish key professional links with advisers and co presenters.

e To establish support networks with colleagues.

e To facilitate the sharing of good practice.

e To provide training, development and professional support for newly appointed deputy headteachers and
assistant headteachers with a focus on:

O

O O O O O

O

strategic school leadership;

school self-evaluation;

planning for school improvement;

building teams and raising expectations;
personnel issues and handling conflict;
managing people and resources;

financial management and personal well-being.

IDeAHs is a longer-term leadership development programme providing professional induction for newly
appointed deputy headteachers and assistant headteachers. The programme is designed to support the
participants in their new role and to enable them to gain detailed knowledge and skills in relation to a wide
range of leadership and management issues.
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Wednesday 10 November 2021,
Wednesday 2 February 2022,
Wednesday 25 May 2022 and
Wednesday 12 October 2022,
9:30am - 4:00pm

Best Western Leyland Hotel

Click on the course title for more information or to book a place.

£779



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN133&suffix=k&year=2021/2022

HeadStart: Introduction to Primary Headship in Lancashire

HeadStart is a 12-month programme providing professional induction for first-time Primary Headteachers. It
is a developmental programme designed to support and challenge the thinking of the participants in their
new role and to enable them to establish a professional network.

The programme changes with each cohort to meet the National and local needs of the participants but
typically focuses on:
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Lancashire Professional Development Service

Monday 20 September 2021,
1:30pm - 3:45pm

Thursday 21 October 2021,
9:15am - 3:45pm

Wednesday 10 November 2021,

£1048
9:15am - 3:45pm
e Headship — What’s different about being the Headteacher? P
. Thursday 27 January 2022,
e Legal Services and Support 9:15am - 3:45pm
e Human Resources for newly appointed Headteachers V\./ednesda;/ 16 March 2022
e Assessment Responsibilities 9:15am - 3:45pm and '
e Working Effectively with Governors i P
. OFSTED Thursday 23 June 2022,
. . . . . . . 9:15am - 3:45pm
e Teaching and Learning/Curriculum Design/School Improvement Planning including Monitoring and
Fvaluation . Best Western Leyland Hotel
e Personal Resilience
Effective Financial Management in Primary and Special Schools
Delegates will: Thursday 25 November 2021 and
e understand how schools are funded within the national funding framework; Thursday 9 December 2021,
e understand the principles of budget setting and planning, including the link to school development plans; | 9:15am - 4:00pm £350

e understand the means of budget monitoring and financial control;

e clarify roles and responsibilities for financial management including those of the Local Authority (LA),
Governing Board, Headteachers and other school staff;

e understand 'procurement’ and consider ways in which schools can develop procurement skills;

e self-evaluate the school's financial management and leadership;

e consider how to evidence and evaluate the impact of Pupil Premium Grant; and

e hear from an experienced headteacher about how to survive financial leadership of a school.

Tuesday 28 June 2022 and
Thursday 7 July 2022,
9:15am - 4:00pm

Best Western Leyland Hotel (

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN158&suffix=b&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN102&suffix=n&year=2021/2022

The Schools Financial Value Standard (SFVS) 2021/2022

By the end of the session delegates should understand:

the requirements of Schools Financial Value Standard;

the data used to complete the new checklist and dashboard;

how to use the results from the dashboard;

the respective roles and responsibilities of Governors and School Staff in completing the Schools Financial
Value Standard; and

where to access additional support and guidance.

This session is suitable for all Governors, Headteachers and Business Managers of Lancashire maintained
schools (including PRU management committees). It will refresh and update delegates on SFVS, in particular
the use of the school resource management self-assessment tool.

Self-Evaluation Writing Workshop

To understand the key principles behind effective self-evaluation, both in summary and in detail.

To recognise the importance of evaluating performance in conjunction with the 2019 EIF.

To be supported in analysing the whole school assessment information and in writing a self-evaluation
summary.

To feel confident that the self-evaluation summary can be used for a range of purposes.

To leave the course with key aspects of self-evaluation completed.

This REVISED and PRACTICAL course will give delegates time to ensure their self-evaluation summary is
WRITTEN. The majority of the day will be spent working on self-evaluation documents, so delegates will need
to bring laptops along with access to all available assessment data. If Headteachers and Deputy Headteachers
can both attend, they will find this course even more useful.
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Tuesday 28 September 2021,
2:00pm - 4:00pm

Wednesday 29 September 2021,

2:00pm - 4:00pm

Thursday 30 September 2021,

2:00pm - 4:00pm

Friday 1 October 2021,
2:00pm - 4:00pm

Monday 4 October 2021,
6:00pm - 8:00pm

Online video conferencing

Tuesday 5 October 2021,
9:30am - 4:00pm
Burnley Football Club

Friday 4 February 2022,
9:30am - 4:00pm
Best Western Leyland Hotel

Tuesday 28 June 2022,
9:30am - 4:00pm
Lancaster House Hotel

£50

£189

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN103&suffix=y&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN112&suffix=c&year=2021/2022

Managing Your Primary Ofsted Inspection

e To have a clear understanding of the 2019 EIF and the different types of Inspection.

e To be confident in developing strategies to manage the process of inspection as an external validation of
their own self-evaluation.

e To understand the importance of evaluating the performace of the school against Ofsted criteria.

e To know what evidence to use for the purpose of self-evaluation.

e To be supported in analysing the whole school assessment information and in writing a self-evaluation
summary.

This two-day course is designed for headteachers and deputy headteachers/senior leaders to gain a detailed
understanding of the inspection process and to improve their knowledge, skills and understanding in order to
better manage this with confidence. The course is practical and based upon the most up to date experiences
schools have had of inspection under the 2019 EIF.

Outstanding Primary Schools - Are you ready for Inspection?

e To have a clear understanding of the 2019 EIF and the different types of Inspection that Outstanding
Schools may receive.

e To be confident in developing strategies to manage to process of inspection as an external validation of
their own self-evaluation.

e To understand the importance of evaluating the performace of the school against Ofsted criteria.

e To support headteachers and school leaders in knowing what documentation is required by Ofsted.

e To support headteachers in gaining a deep understanding of how key judgements are made in inspection.

As schools currently graded as Outstanding are no longer exempt from routine inspection, many will be
anticipating a visit from Ofsted fairly soon. The Inspection Framework has changed substantially over time
and this half day ONLINE briefing should enable headteachers of outstanding schools to feel confident that
they have all the tools required in order to undergo a successful inspection.
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Thursday 21 October 2021 and
Thursday 4 November 2021,
9:30am - 4:00pm

Best Western Leyland Hotel

Wednesday 9 February 2022 and
Wednesday 23 February 2022,
9:30am - 4:00pm

Ribby Hall Village, nr Kirkham

Wednesday 25 May 2022 and
Wednesday 8 June 2022,
9:30am - 4:00pm

Dunkenhalgh Hotel, Accrington

Friday 24 September 2021,
9:30am - 12:00pm
Online video conferencing

Thursday 30 September 2021,
1:30pm - 4:00pm
Online video conferencing

Click on the course title for more information or to book a place.

£350

£85



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN124&suffix=a&year=2022/2023
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN132&suffix=a&year=2021/2022

Appraisal - is your school or Academy ready for Autumn 2021?

e To provide guidance on the process, requirements and ways of conducting teacher appraisals for 2020-
21.

e To provide opportunity for school leaders and appraisers to review their understanding of the appraisal
process in light of the most recent national regulations and guidance.

e To provide new appraisers with the knowledge and skills to undertake this role effectively and correctly.

e To provide example templates and resources.

e To practise some of the skills needed by appraisers (experienced and new).

This course will provide the most up to date information and guidance on conducting appraisal for teachers in
schools and academies to ensure processes meet regulations and requirements. This will take into account
national guidance (eg Ofsted, School Teachers' Pay and Conditions). Participants will be provided with models
of paperwork and resources to support the appraisal process. It will provide an opportunity for experienced
and new appraisers to practise some of the skills needed in conducting teacher appraisal meetings under
current regulations. It will also be a very useful forum for colleagues to discuss and resolve school specific
scenarios with each other and the lead school adviser.

Inspecting Online Safeguarding

e To support a review of online safety strategies against the latest Ofsted inspection criteria.

e To review the role of the Online Safety Champion in school.

e To support schools in teaching children to become resilient online learners.

e To ensure that online safety is a central tenet of the school's safeguarding strategy.

e To consider the extent to which school's filtering and monitoring of its network is robust and in line with
its statutory duty.

This course shall challenge delegates’ understanding of current best practice with regards to safe online
activity and explore the extent to which current school provision is robust and able to protect pupils against
the potential pitfalls of internet use.As well as reviewing documentation and discussing case scenarios,
delegates shall have the opportunity to engage in a variety of activities supported by the county adviser in
order to evaluate key features of good and outstanding practice. This course is recommended for senior staff,
online safety champions, computing subject leaders and governors with responsibility for computing and
online safety.
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Wednesday 15 September 2021, £85
9:15am - 12:00pm
Online Video Conferencing

Tuesday 5 July 2022,

9:30am - 12:00pm OR

1:15pm - 3:45pm

Dunkenhalgh Hotel, Accrington

£99

Friday 24 September 2021,
1:00pm - 3:30pm
Best Western Leyland Hotel

Friday 21 January 2022,
1:00pm - 3:30pm £99
Best Western Leyland Hotel

Friday 17 June 2022,
1:00pm - 3:30pm
Best Western Leyland Hotel

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN187&suffix=k&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN119&suffix=m&year=2021/2022

How Effective is Your Early Years Foundation Stage?

This one-day course for headteachers and senior managers of primary schools aims to:

e improve senior managers' understanding of what constitutes high quality foundation stage practice, in
relation to the Early Years Foundation Stage Framework;

e explore the contribution of early years' assessment, including the baseline and Foundation Stage Profile,
to school improvement; and

e enable participants to evaluate the quality of foundation stage provision through school self-evaluation
processes.

This training day provides an opportunity for headteachers and senior leaders to keep up to date with best
practice in early years' provision. A variety of different approaches and learning tools are used to assist senior
leaders in developing the knowledge, understanding and skills required to lead and manage the EYFS in
school.

EYFS and OFSTED for Senior Leaders

This course will cover:

e Ofsted judgements in relation to the EYFS in primary schools and maintained nurseries;

e supporting senior leaders in monitoring and evaluating EYFS standards to inform school self evaluation;
e supporting senior leaders in managing an Ofsted inspection from an EYFS perspective;

e opportunities to discuss the inspection process with a lead inspector and experienced EYFS leader; and
e anunderstanding of the EYFS Statutory Framework.

This half day training provides an opportunity for headteachers and senior leaders to update their
understanding of the inspection framework in relation to the EYFS. The relationship between the EYFS and
key judgments will be explored in this half day session. Early years advisers, a practitioner and a lead
inspector draw upon their experiences to assist senior leaders in preparing for inspection.
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Lancashire Professional Development Service

Thursday 10 February 2022,
9:15am - 4:00pm
Early Years Centre, Leyland

Thursday 16 June 2022,
9:15am - 4:00pm
Early Years Centre, Leyland

Thursday 3 February 2022,
9:15am - 12:00pm
Early Years Centre, Leyland

Thursday 19 May 2022,
9:15am - 12:00pm
Early Years Centre, Leyland

Click on the course title for more information or to book a place.

£189

£99



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN120&suffix=p&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN189&suffix=q&year=2021/2022

Workhorse or White Elephant. Supporting Senior Leaders to evaluate the Intent,
Implementation and Impact of Digital Technologies within their School

e (Clarify how a vision for embedding digital technologies might directly underpin a school's broader
curriculum intent.

e |dentify key processes to monitor and evaluate the use and value of digital technologies.

e Ensure that the systems for monitoring are strong and resilient.

e Evaluate quality of the Computing curriculum and its use in supporting learning objectives in other
curriculum areas.

Digital technologies may contribute substantially to an outstanding learning environment and innovative
curriculum, supporting well motivated pupils and creating improved opportunities for learning to flourish.
Unfortunately expensive resources are often used without effect and professional expertise exists in pockets,
isolated from school priorities and as such has little impact in underpinning a school's ambitions for a broad
and rich curriculum.The aim of this short course is to establish the essential conversations and monitoring
processes that will allow senior leaders to audit provision and identify essential next steps in terms of its
vision, standards of achievement and evidence base.

Becoming a Decisive Decision Maker - having the courage of your convictions

e Learn the science of how and why we make the decisions that we do (lessons from business, aviation,
military and sport and to make more effective decisions).

e Learn about in the moment decision making versus strategic decision making and the role of 'context'
which shapes our decision making.

e Learn about first and second order thinking in order to make brilliant strategic decisions.

e Learn about the role that cognitive biases play and which ones you may be more susceptible to when
making decisions.

e Learn how to make decisive, committed and well thought out decisions when you need to most.

This course will equip you with a framework to make better decisions - decision making is a skill we can all get
better at. Most people don’t understand how they make decisions, let alone have a framework which they

can make decisions from. This course will help you to become more 'process' focused in your decision making.

This course is led by Dr Mike Rotheram who is a Registered Performance Psychologist who works in elite
sport, education, business and health. He has supported teams through 5 Olympic cycles, and currently works
with the England Institute of Sport. Visit www.performance-mind.co.uk for more information.
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Thursday 7 October 2021,
1:00pm - 3:30pm
Best Western Leyland Hotel

Thursday 10 February 2022, £99
1:00pm - 3:30pm
Best Western Leyland Hotel

Thursday 23 June 2022,
1:00pm - 3:30pm
Best Western Leyland Hotel

Monday 15 November 2021,
9:00am - 4:00pm
Best Western Leyland Hotel £189

Monday 25 April 2022,
9:00am - 4:00pm
Best Western Leyland Hotel (

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN118&suffix=j&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN118&suffix=j&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN121&suffix=h&year=2021/2022

Developing Professional and Personal Resilience in an Uncertain World

This course will:

e identify the professional and personal challenges impacting you and others;
e explore the factors which promote/reduce resilience in self and others;
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Monday 22 November 2021,
9:00am - 4:00pm
Best Western Leyland Hotel

e help you learn strategies for managing factors which impact our wellbeing and resilience (e.g., social £189
media, criticism);
e help you create the right culture by role modelling the behaviours needed to shape resilience; and
e develop an effective work/life balance. Monday 21 February 2022,
) ) ) ) ) ) o 9:00am - 4:00pm
This course |s.Ied by I?r Mike Rotheram who is a Registered Performance Psycholf)glst who works in elite Best Western Leyland Hotel
sport, education, business and health. He has supported teams through 5 Olympic cycles, and currently works
with the England Institute of Sport. Visit www.performance-mind.co.uk for more information.
Solving Messy Problems - where you are stuck and do not know what to do!
This course will help you:
e learn the importance of framing problems appropriately so that you find the right solutions!
e learn how to spot faulty assumptions/biases in how you are viewing a problem situation;
e learn how to use the problem solving framework to become clear on how to solve your problem; Monday 6 December 2021, £189

e learn how to uncover exceptions and why they are often ignored when trying to solve messy problems;
and
e recognise the pattern that keeps on repeating which is holding your problem in place.

This course is led by Dr Mike Rotheram who is a Registered Performance Psychologist who works in elite
sport, education, business and health. He has supported teams through 5 Olympic cycles, and currently works
with the England Institute of Sport. Visit www.performance-mind.co.uk for more information.

9:00am - 4:00pm
Best Western Leyland Hotel

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN400&suffix=b&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN404&suffix=b&year=2021/2022

Becoming More Confident with the Tough Conversations

This course will cover:

conversations with the brain in mind - keeping our ego in check and managing the ego of the person we
are trying to help;

the role of trust - communicating positive intentions and ensuring we are a secure base for the people we
lead;

will it make the boat go faster? What are the conversations that are nice to have versus need to have?
Lessons from high performance sport;

embedding a feedback/performance culture - maintaining relationships whilst still moving forward; and
the confidence cycle and the anxiety cycle - getting to grips with both.

This course is led by Dr Mike Rotheram who is a Registered Performance Psychologist.

Even the most resilient need to become more resilient including being resilient in the face

of social media

Identify the personal and professional challenges impacting you and others.

Explore the factors which promote/reduce resilience in self and others.

Learn strategies for managing factors which impact our wellbeing and resilience (e.g., social media,
criticism).

Creating the right culture by role modelling the behaviours needed to shape resilience.

Developing an effective work/life balance.

This course is led by Dr Mike Rotheram who is a Registered Performance Psychologist.
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Monday 29 November 2021,
9:00am - 4:00pm
Best Western Leyland Hotel

Monday 28 March 2022,
9:00am - 4:00pm
Best Western Leyland Hotel

Thursday 2 December 2021,
9:00am - 4:00pm
Online video conferencing

£189

£165

Unlocking Strengths - Maximise performance by growing what people do best!

This course will cover how to:

embed a strengths based approach into the day to day school environment;

establish how to create an environment that allows people to play to their strengths;
establish points of difference (Super strengths) in the people that you lead;

establish how to limit the impact of weaknesses so that super strengths can come to the fore;
learn how to value people for what they want to be valued for.

This course is led by Dr Mike Rotheram who is a Registered Performance Psychologist.

Monday 13 December 2021,
9:00am - 4:00pm
Best Western Leyland Hotel

Click on the course title for more information or to book a place.

£189



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN139&suffix=b&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN138&suffix=b&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN138&suffix=b&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN131&suffix=f&year=2021/2022

Coaching Conversations to Enhance Performance and Shift your Culture

This course will cover:

e what coaching is, what it isn't and the principles of a coaching approach;

e theleader as a coach - building awareness, responsibility and choice;

e the practice of coaching unpacking the GROW mode;

e coaching for performance (helping the underperformers, unleashing your high performers); and
e how to effect cultural change using a coaching approach.

This course is led by Dr Mike Rotheram who is a Registered Performance Psychologist.

24 Hours in Leadership: "Sometimes All You Need Is A New Perspective!"

After two years postponed, our residential conference is back and will provide an opportunity for school
leaders to reconnect in person and for leadership teams to have the space to work together for 24 hours
away from their schools.

The conference will begin at 12.00 noon on Thursday 30th June 2022 with a buffet lunch which will be served
at 12.30pm and the conference will end at 2.00pm on Friday 1st July 2022 following a buffet lunch again
served at 12.30pm.

The conference will make you think, provide you with practical strategies and tools to solve even what may
seem like the most impossible problems and help you return to school with a renewed energy to help ALL
your children achieve the best they can.

It aims to help you plan the best way forward, with built in reflection, review and planning time for you and
your senior staff to work together as well as network with other school leaders.

Keynote speakers: Dr Mark Bawden "Are you wrestling with a 'pig' of a situation?"

Dr Andrew Curran "Twenty-five years of neurobiological research tells us that children learn best when they
feel loved."

Each presentation will last for approximately 3 hours.The remainder of the time can be used flexibly to meet
the needs of the delegates. Some leaders choose to spend this time on school related strategic planning and
preparation and others enjoy simply chatting, engaging in dialogue with colleagues or having some personal,
reflective or 'quiet' time. It is hoped that the hotel will also have leisure facilities which are available to
resident delegates. (Please note that some of these facilities will incur an additional charge).
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Monday 11 October 2021,
9:00am - 4:00pm
Best Western Leyland Hotel

Monday 13 June 2022,
9:00am - 4:00pm
Best Western Leyland Hotel

Thursday 30 June 2022, 12:30pm - Friday
1 July 2022 2:00pm
Dunkenhalgh Hotel, Accrington

Click on the course title for more information or to book a place.

£189

£310



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN113&suffix=b&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN146&suffix=g&year=2022/2023

Area East - Headteacher Forum

These sessions are an opportunity for primary headteachers to meet with Area Team advisers:

e to provide headteachers with a forum for the discussion of current/future developments in leadership,
management, learning and teaching; and
e to provide updates on recent and upcoming developments in the primary phase.

They are an opportunity for headteachers to network with other colleagues in the local area and keep up to
date with recent developments. A variety of different approaches and learning tools are used to assist
headteachers in developing the knowledge, understanding and skills required in leading and managing a
primary school.
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Autumn Term

Tuesday 9 November 2021,
9:30am - 12:00pm OR

1:30pm - 4:00pm

Dunkenhalgh Hotel, Accrington

Wednesday 10 November 2021,
9:30am - 12:00pm
Prairie Sports Village, Burnley

Spring Term

Tuesday 1 March 2022,
9:30am - 12:00pm OR

1:30pm - 4:00pm

Dunkenhalgh Hotel, Accrington

Wednesday 2 March 2022,
9:30am - 12:00pm
Prairie Sports Village, Burnley

Summer Term

Tuesday 14 June 2022,

9:30am - 12:00pm OR

1:30pm - 4:00pm

Dunkenhalgh Hotel, Accrington

Wednesday 15 June 2022,
9:30am - 12:00pm
Prairie Sports Village, Burnley

£99

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN107&suffix=p&year=2021/2022

Area East - Deputy / Assistant Headteacher Forum

These sessions are an opportunity for primary deputy/assistant headteachers to meet with Area Team
advisers:

e to provide deputy headteachers with a forum for the discussion of current/future developments in
leadership, management, learning and teaching;

e to provide updates on recent and upcoming developments in the primary phase; and

e to provide valuable CPD for Deputy Headteachers.

They are an opportunity to network with other colleagues in the local area and keep up to date with recent
developments. A variety of different approaches and learning tools are used to assist headteachers in
developing the knowledge, understanding and skills required in leading and managing a primary schoo.

Area North - Headteacher (Leadership) Forum

These sessions are an opportunity for primary headteachers to meet with Area Team advisers:

e to provide headteachers with a forum for the discussion of current/future developments in leadership,
management, learning and teaching; and
e to provide updates on recent and upcoming developments in the primary phase.

They are an opportunity for headteachers to network with other colleagues in the local area and keep up to
date with recent developments. A variety of different approaches and learning tools are used to assist
headteachers in developing the knowledge, understanding and skills required in leading and managing a
primary school.
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Autumn Term

Tuesday 16 November 2021,
9:30am - 12:00pm OR

1:30pm - 4:00pm

Dunkenhalgh Hotel, Accrington

Spring Term
Tuesday 8 March 2022,

9:30am - 12:00pm OR
1:30pm - 4:00pm
Dunkenhalgh Hotel, Accrington

Summer Term

Tuesday 21 June 2022,

9:30am - 12:00pm OR

1:30pm - 4:00pm

Dunkenhalgh Hotel, Accrington

Autumn Term

Tuesday 9 November 2021,
1:30pm - 4:00pm
Lancaster House Hotel

Wednesday 10 November 2021,
1:30pm - 4:00pm

The Great Hall at Mains, Little Singleton

Thursday 11 November 2021,
1:30pm - 4:00pm
Barton Grange Hotel, Preston

£99

£99

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN108&suffix=a&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN122&suffix=q&year=2021/2022

Area North - Headteacher (Leadership) Forum cont.

These sessions are an opportunity for primary headteachers to meet with Area Team advisers:

e to provide headteachers with a forum for the discussion of current/future developments in leadership,
management, learning and teaching; and
e to provide updates on recent and upcoming developments in the primary phase.

They are an opportunity for headteachers to network with other colleagues in the local area and keep up to
date with recent developments. A variety of different approaches and learning tools are used to assist
headteachers in developing the knowledge, understanding and skills required in leading and managing a
primary school.

A¢| PDS

Lancashire Professional Development Service

Spring Term

Tuesday 1 March 2022,
1:30pm - 4:00pm
Lancaster House Hotel

Wednesday 2 March 2022,
1:30pm - 4:00pm
The Great Hall at Mains, Little Singleton

Thursday 3 March 2022,
1:30pm - 4:00pm
Barton Grange Hotel, Preston

Summer Term

Tuesday 14 June 2022,
1:30pm - 4:00pm
Lancaster House Hotel

Wednesday 15 June 2022,
1:30pm - 4:00pm
The Great Hall at Mains, Little Singleton

Thursday 16 June 2022,
1:30pm - 4:00pm
Barton Grange Hotel, Preston

Click on the course title for more information or to book a place.

£99



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN122&suffix=q&year=2021/2022

Area North - Deputy (Leadership) Headteacher Forum

These sessions are an opportunity for primary Deputy Headteachers to meet with Area Team advisers:

e to provide Deputy Headteachers with a forum for the discussion of current/future developments in
leadership, management, learning and teaching; and
e to provide updates on recent issues in the primary phase.

They are an opportunity for Deputy Headteachers to network with other colleagues in the local area and keep
up to date with recent developments. A variety of different approaches and learning tools are used to assist
Deputy Headteachers in developing the knowledge, understanding and skills required in leading and
managing a primary school.
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Lancashire Professional Development Service

Autumn Term

Tuesday 16 November 2021,
1:30pm - 4:00pm
Lancaster House Hotel

Wednesday 17 November 2021,
1:30pm - 4:00pm
Barton Grange Hotel, Preston

Spring Term
Tuesday 8 March 2022,

1:30pm - 4:00pm
Lancaster House Hotel

Wednesday 9 March 2022,
1:30pm - 4:00pm
The Great Hall at Mains, Little Singleton

Summer Term
Tuesday 21 June 2022,
1:30pm - 4:00pm
Lancaster House Hotel

Wednesday 22 June 2022,
1:30pm - 4:00pm
Barton Grange Hotel, Preston

Click on the course title for more information or to book a place.

£99



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN123&suffix=c&year=2021/2022

Area South - Headteacher (Leadership) Forum

These sessions are an opportunity for primary headteachers to meet with Area Team advisers:

e to provide headteachers with a forum for the discussion of current/future developments in leadership,
management, learning and teaching; and
e to provide updates on recent and upcoming developments in the primary phase.

They are an opportunity for headteachers to network with other colleagues in the local area and keep up to
date with recent developments. A variety of different approaches and learning tools are used to assist
headteachers in developing the knowledge, understanding and skills required in leading and managing a
primary school.
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Lancashire Professional Development Service

Autumn Term

Tuesday 9 November 2021,
9:30am - 12:00pm
Ormskirk C of E Primary School

Wednesday 10 November 2021,
1:30pm - 4:00pm
Lancashire FA, leyland

Spring Term

Wednesday 2 March 2022,
9:30am - 12:00pm

Ormskirk C of E Primary School

Thursday 3 March 2022,
1:30pm - 4:00pm
Best Western Leyland Hotel

Summer Term

Wednesday 15 June 2022,
9:30am - 12:00pm
Ormskirk C of E Primary School

Thursday 16 June 2022,
1:30pm - 4:00pm
Best Western Leyland Hotel

Click on the course title for more information or to book a place.

£99



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN129&suffix=x&year=2021/2022

Area South - Deputy (Leadership) Headteacher Forum

These sessions are an opportunity for primary deputy headteachers to meet with Area Team advisers:

e to provide deputy / assistant headteachers with a forum for the discussion of current/future

A¢| PDS

Lancashire Professional Development Service

Autumn Term

Tuesday 16 November 2021,
1:30pm - 4:00pm

Spring Term

developments in leadership, management, learning and teaching; and £99
e to provide updates on recent and upcoming developments in the primary phase. Wednesday 09 March 2022,
They are an opportunity for deputy / assistant headteachers to network with other colleagues in the local 1:30pm - 4:00pm
area and keep up to date with recent developments. A variety of different approaches and learning tools are Summer Term
used to assist headteachers in developing the knowledge, understanding and skills required in leading and -
managing a primary school. Wednesday 22 June 2022,
1:30pm - 4:00pm
Best Western Leyland Hotel
Nursery Headteachers' Forum Autumn Term
This course will cover: Tuesday 16 November 2021,
) o 1:00pm - 4:00pm
e key local and national updates and initiatives relevant to MNS;
e curriculum and leadership of EYFS in the current climate; Spring Term 99

e sharing of EYFS good practice;
e key EYFS messages and training initiatives;
e relevant updates from wider schools' sector.

These sessions are an opportunity for nursery headteachers to network with other colleagues and keep up to
date with recent developments. A variety of different approaches and learning tools are used to assist
headteachers in developing the knowledge, understanding and skills required in leading and managing a
nursery school.

Tuesday 8 March 2022,
1:00pm - 4:00pm

Summer Term

Tuesday 21 June 2022,
1:00pm - 4:00pm

Early Years Centre, Leyland

Click on the course title for more information or to book a place.



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN130&suffix=n&year=2021/2022
https://lpds.lancashire.gov.uk/course_details.asp?course=MAN125&suffix=y&year=2021/2022

Senior Leader Forum - BLACKBURN WITH DARWEN
FOR SCHOOLS FROM BLACKBURN WITH DARWEN ONLY

These sessions are an opportunity for primary headteachers to meet with Area Team advisers:

e to provide headteachers with a forum for the discussion of current/future developments in leadership,
management, learning and teaching; and

e to provide updates on recent and upcoming developments in the primary phase.

They are an opportunity for headteachers to network with other colleagues in the local area and keep up to
date with recent developments. A variety of different approaches and learning tools are used to assist
headteachers in developing the knowledge, understanding and skills required in leading and managing a
primary school.
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Autumn Term

Wednesday 10 November 2021,
1:00pm - 3:00pm

Dunkenhalgh Hotel, Accrington

Spring Term
Thursday 3 March 2022,

1:00pm - 3:00pm
Dunkenhalgh Hotel, Accrington

Summer Term

Thursday 16 June 2022,
1:00pm - 3:00pm

Dunkenhalgh Hotel, Accrington

Click on the course title for more information or to book a place.

£69



https://lpds.lancashire.gov.uk/course_details.asp?course=MAN114&suffix=j&year=2021/2022

